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NHS – The bigger picture

Helen Johnstone

Epsom & St Helier University Hospitals

Overview of presentation

• High-level overview of the NHS 

– Evolution

– Key strategic developments post-COVID era.

– Set stage for next two presenters

The NHS & The Constitution NHS Constitution – for England 

Updated 14th October 2015 – 10y renewal

7 Key principles:

1. Available to all

2. Based on Clinical need not ability to pay

3. Aspire to highest standards of excellence & professionalism

4. Patient is at heart of everything NHS does

5. NHS works across organisational boundaries

6. Committed to provide best value for money

7. NHS is accountable to public, communities and patients 

that it serves

• Patient information, involvement & feedback 

• duty of candour; complaints 

• dignity, respect, compassion & integrated care 

2020 - COVID-19 Pandemic Response
Rapid roll out of vaccines, Nightingale 

Hospitals

2021 – Integration and Innovation 
Working together to improve health and 

Social care for all

2022 – Health and Care Act 2022

2010 Liberating the NHS White paper 
2010’s

2010 - Liberating the NHS White paper 

(patient focussed care + 

empowering/liberating clinicians to 
innovate care)

2013 – Mid Staff Public Inquiry

- Friends and Family Test
2012 - Health & Social Care Act

(Celebration of NHS at London Olympics)

2013 – NHS England Established
2016 0 Sustainability and 

Transformation partnerships

2018 - NHS Long Term Plan: Prevention, 
Digital health service, Mental health

NHS - history

2000 – NHS Plan 
Modernisation of the NHS, 

increased investment, new staff 

roles, targets to reduce waiting 
times.

2004 – NHS Foundation Trusts
2006 – NHS Health Checks 
introduced for ages 40 - 74

NHS Community Act.                       

1990’s

1990 – NHS Community Act.                       

Health authorities manage: own 
budgets, buy healthcare from 

hospitals & other health 

organisations. 

1998 – NHS Direct 24hr 
telephone helpline launched, 

later NHS 111

1980’s

1980 – UK 1st MRI scanner
1980 – Keyhole surgery introduced

1980 – Black report: ‘…investigate the 

inequality of healthcare despite creation 

of NHS’ 
1983 – Mental Health Act

1986 – High profile deaths leads to 

AIDS advertising campaign launch

1987 – Breast cancer screening 
introduced

1970’s

1972 - CT scanners 

introduced

1978 – World’s 1st

‘test-tube baby’

1960’s

1960: 1st UK kidney transplant

1961: OCP introduced- married 

women only (1967- all)

1962 – Enoch Powell ‘Hospital 

plan’ – Hospitals, Gen Practice & 

Local HA

1967 – Abortion Act: legal up to 

28/40

1968- 1st UK Heart transplant

1950’s

1952:  Charge one shilling 

(2.5p) for prescription

1954: smoking and cancer 

link established

Created 5th July 1948 by 

Health Secretary 
Aneurin Bevan 1952

25% of admissions are 
emergency

NHS  Headline Activity

24.8million A&E attendances 
(2018/19)

1.1million 1st OP 
appointments/month

+
1.1 million GP referrals

Employs 1.6 million people

NHS Key Statistics, England. House of Commons Briefing paper, 31 May 2019
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NHS Headline activity

4.34million patients on 
waiting list for Rx – up 
42% last 5y (05/19)

Waiting list target 
92% waiting <18/52

Currently 362,000; 92% 
22.5 weeks 

Waiting list >52 weeks 
‘zero tolerance’
2007 – 415,000

2013 – 214
2018 – 3000

Currently - 1154 

Cancer waiting times
2023/24 – 3.1million Urg GP 

referrals
+200,000 every year

Cons appointment within 2/52 
– target 93% not met since 

Oct 2018 (23/24 72%)

First Rx for cancer 630K 
patients 90% (target 96% 

within 31days)

https://www.england.nhs.uk/statistics/statistical-work-areas/cancer-waiting-times/ Accessed Aug 2024

High level overview of the NHS Providers & Commisioners of NHS 
services (England Aug 2024)

220 General Acute  
Hospitals 

49 Specialist 

Hospitals

6925 GP practices
↓ 20% April 2013

42 Integrated Care 
Systems (ICSs)

Population size Av 

1.46M (521K – 3.1M)

50 Mental health 
trusts

853 profit & not-for-
profit independent 

sector organisations in 

7,331 locations

7 CSU (NHS & 
private) deliver 

support to CCG’s

826 Community 
providers 

11000 independent 
dental provider

practices

60,000 dental HCW

15 Health 
Innovation 

Networks

10 ambulance trusts
5 are FTs

11414 active community 
Pharmacies

http://www.nhsconfed.org/resources/key-statistics-on-the-nhs- accessed August 2024

Funding Flows and Accountability 
Recent History and Key Strategic Developments 

• Impact of COVID-19

– NHS response to COVID-19 

– Significant structural and operational changes that emerged 

during and after the pandemic.

• Key Documents

– NHS Long Term Plan (2019):

• Service integration and digital transformation, positioning them as a 
foundation for the future.

– Richard’s Review (2020):

• Focus on the need for improved diagnostic capacity and workforce 

enhancements.

– NHS Workforce Plan (2023):

• Addresses the workforce challenges and strategic planning efforts 
to secure the future of the NHS workforce.

• Understanding these strategic developments provides context for 

the structural changes within the NHS, which Helen will explore in in 

more detail.
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The NHS Long Term Plan

(2019)

The Richards Review

(2020)

The Long Term Workforce Plan

(2023)

• Increase training places for healthcare 

scientists by 13% to more than 850 places by 
2028/29, putting us on the path to increase 
training places by more than 30% to over 

1,000 places by 2031/32. 

The Ockenden Report 

(2022)

COVID-19 Testing and Diagnostics Capabilities 

(2020-2021)

Getting It Right First Time (GIRFT) - Pathology 

(2021)
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NHS People Plan and People Promise 

(2020-2021)

ICSs and Pathology Networks 

(Post-2022)

Lord Carter of Coles review

(2008)

The Kings Fund review – Why do diagnostics Matter? 

(2022)

Strengths and Weaknesses of the NHS 

Structure

• Strategic Strengths and Weaknesses

– NHS's ability to adapt to large-scale challenges like 

COVID-19, while also addressing ongoing issues 
such as integration with social care and regional 

disparities.

– Role of Integration and ICSs

• Strengths of ICSs in improving coordination and efficiency
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Future Challenges and Opportunities

• Funding constraints

• Workforce shortages 

• Digital transformation

• Opportunities for innovation

– Further integration within the NHS

– Discussions on structures and commissioning.

Conclusion

• Summary
– NHS’s overarching strategies and recent history 

– Consider how the strategic aspects discussed 

influences the structural and commissioning 
discussions in the next presentations

– Questions? 


