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Aims of the Audit:
To better understand how laboratories are handling increasing EQA requirements, and to determine
whether best practice guidelines may be derived.

Audit Method and Outcome(s):
A survey of 15 questions was distributed to each territorial health board (14 in total) in Scotland.
Questions covered the management, review, and documentation of EQA scheme participation.

Thirteen responses were received from 10 health boards, representing 25 laboratories.

All Scottish laboratories participate in the major UK EQA schemes, in accordance with ISO
15189, with additional specialist schemes used where required, though there was variation in
how schemes were selected.

Only half of respondents reported having a designated EQA officer, which was typically an
informal role.

Most laboratories register EQA in their LIMS.

Just over half of respondents indicated they have made changes to EQA practice in response to
UKAS findings; generally in record-keeping, documentation, and monitoring.

Informal sample exchange schemes were set up where no formal scheme existed (note formal
schemes are now available for the two main examples, ALP isoenzymes and macroprolactin).
Monitoring and review of EQA was similar across all laboratories. Tracking the review process
was mostly performed electronically.

Most laboratories do not monitor the TAT of EQA review.

Most laboratories use scheme scoring systems to monitor EQA performance, with a minority
also calculating Z scores.

Audit Recommendations / Standards:
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Define a core set of criteria and review period for assessment of EQA schemes for core
biochemistry tests.

Laboratories should have a designated EQA officer(s) to oversee EQA practice.
Laboratories should register EQA specimens in their LIMS.

Laboratories should log and track EQA reports and reviews electronically.

Laboratories should monitor TATs for EQA review.
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