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All activities must link to the Association’s five-year strategy 
Any activities added in-year that require funding or staff team resource need a business case to be approved by the Executive Committee

	Task/project
	
Lead
	Staff 
lead
	Current
progress
	Timescale
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	Colour
	Narrative

	B
	Blue - “Complete/or ongoing project” 
Completed: Improvement / action delivered with sustainability assured.

	G  

	Green “in progress”
Actions assigned and in  progress

	A
	Amber “planned”
Discussion/ plan had.

	R
	Red “ no action” 
Not started/ discussed
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