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NHS TIMELINE
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COMMISSIONING

Majority of NHS England budget is allocated to Integrated Care Boards (ICBs). £107.8bn
. ICBs replaced Clinical Commissioning Groups in July 202
T ion e e cegutes ke and Health Education England who _
socialcare services to ensure they meet SR RioneS e tonald LUte
quality and safety standards. 42 ICBs. Each Integrated Care System (ICS) has an ICB.
ICBs plan and commission services for their patients, including:

WHO DOES WHAT?

From the budget, the DHSC has to pay i
internal costs and fund 14 other partner
organisations,including amongst others:

National Institute for Health
Protection who are replacing Public
Health England. This new organisation will
contain NHS Test and Trace and the Joint
Biosecurity Centre, alongside absorbing
Public Health England's current functions

environmental hazards and infectious
diseases, preventing poor health and
reduicing health inequalities.

land who support the NHS
to deliver improved care for patients
through 7 regional teams.

Health Education England and NHS

Digital are set to merge with NHS England
in 2023,

« Planned hospital care

« Rehabilitative care

« Urgent and emergency care including out-of-hours and NHS 111
« Most community health services and

« Mental Health and Learning Disat




Around 1.3 million
employed by the health
service across the UK (Sth
largest employer in the [l trebled since the NHS was

world).

But that pales into
insignificance next to
doctors.There are now 10
times as many working for
the health service as there
were when it was created.

The biggest group in the
workforce are nurses. The
numbers employed have

founded in 1948.

Workforce one of the
biggest challenges facing
the NHS

16,000 work in NHS
Finance.

WORKFORGE

The World’'s Biggest Employers

Employers with the most personnel worldwide
(2022 or latest available)
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NHS IN CONTEXT

NHS is the
2nd largest
government

spending
programme.

Source:
o govak

Public sector expenditure on services, 2022-23

The function with the largest
expenditure in 2022-23 was
social protection, with a total of
£318.8 billion.

The function with the second
largest expenditure in 2022-23
was health, with a total of
£211.6 billion.

Economic affairs
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@y O which: ransport
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General public services
£163.7 billion

Of which: publc sector debt
interest £128.4 billion
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e total public sector expenditure on ) i i
services in 2022-23 was £1,067.5 billion. £55.5 billion £43.9 billion
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Environment protection
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HOW MUCH IS SPENT ON HEALTH
COMPARED WITH OTHER
GOVERNMENT DEPARTMENTS?




HOW ISTHE NHS FUNDED? UK government spending over time |t e |
- == March
Public funding for health services in England comes from the Department of Health and Social Care’s 0%
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budget. The Department’s spending in 2022/23 was . The vast majority of this spending
,or £171.8 billion) was on day-to-day items such as staff salaries and medicines. The remainder was e
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HEALTH EXPENDITURE AS % OF
GDP BY COUNTRY
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HEALTH EXPENDITURE AS % OF
GDP BY COUNTRY

At 17.6% of GDP in 2010, US health spending is one and a
half as much as any other country, and nearly twice the OECD
average

Total heaith expenditure as & share of GOS, 3010 (or nearest year)
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Under current plans the growth in health funding would fall below the
long-term historical average

Average real-terms growth in total health spending (DHSC TDEL) by government

W Thatcher and Major Conservative I Blair and Brown Labour M Coalition M Cameron and May Conservative Ml Johnson, Truss and Sunak Conservative

Long-term average (England) from
o _1979/80 to 2019/20: 3.8%

0%

1982 1985 1988 1991 1994 1997 2000 2003 2006 2009 2012 2015 2018 2021 2024

Department of Health and Social Care funding levels

DHSC total departmental expenditure limit (TDEL) sets the limit on health
care funding in England. It is made up of revenue (RDEL) and capital
(CDEL) funding. Most revenue funding is for NHS England.
2013/14-2024/25, real terms (2023/24 prices)
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WHY DOES FUNDING
GO UP?

Politics — main issue at elections
Population increase & life expectancy

Demand - emergency admissions up by 50% in 10 years

Improving access to care — waiting times & 7 day
Improvements in technology & drugs




DHSC BUDGET

Total Department of Health and Social Care spending is projected to be stable

for the next two years

Real-terms spending (in 2022/23 prices)

COVID-19

therolloucof  Enhanced Increase supply pciive Waiting times
the vaccination testing of for mental
programme capacity medicines e health services

THE LONG
TERM PLAN

June 2018- PM announces
new 5-year settlement

£20.5b increase over this
time

Mental health spending to
increase by £2.3b by
2023/24

2019/20 2020721 2021722 2022123 2023724

Money for NHS England
only

Cancer, cardiovascular disease, maternity and neonatal health, and mental
health, are just some of the clinical priorities outlined in the plan.

THE LONG TERM PLAN

* Priorities for this money explained in the NHS Long term plan that was
published in January 2019.

+ The plan builds on the policy platform laid out in the NHS five year
forward view (Forward View) which articulated the need to integrate care
to meet the needs of a changing population.

NEW WAYS OF WORKING...

NHS CHALLENGES




FINANCIAL PRESSURES FACING THE NHS IN ENGLAND

Population & Demographics
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I_Enn.ﬁésm_, The UK's ageing population
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But this progross has come at a cost, Paople are living with a grawing number of
long-term chronic conditions - diabetes, heart disease and dementia. These are
more about care than cure - what patients usually need is support. By the age of

65, most poople will have at least one of these llinesses. By 76 they will have two.
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Increasing demand for urgent treatment

Research by the Nuffield Trust has found that Vs 1o ARE in Engand (n milions)
NHS spend per person rises sharply after ”
age 50, with the ‘85 and above’ bracket n
needing NHS spending of £7,000 a year on ©
average. In particular; medical care for men in .
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that age group costs about seven times more
than for the late-30s cohort.
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A&E performance in England
Percentage of patients dealt with at A&E within four hours
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SUMMARY

Money flows from Parliament via the Department of
Health and NHS England and in the most part Integrated
Care Boards to the organisations that provide patient
are.

Have a watch of our

Look on the One NHS Finance website for any
introduction to NHS Finance courses.

The King's Fund also has a range of useful resources

g how funding in the NHS works
TheKingsFund>
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